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Ask DDS Day 2018

Kecia Bivins

DIRECTOR OF FIELD OPERATIONS

Welcome from

2



Ask DDS Day 2018

Presentation of Colors

MACON-BIBB COUNTY HONOR GUARD

Please Stand
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Ask DDS Day 2018

Singing of the National Anthem

VICTORIA YRIZARRY

Please Remain Standing
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Ask DDS Day 2018

Spencer R. Moore

COMMISSIONER

Remarks from
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Ask DDS Day 2018

3 Agency Projects Underway:
•Card Production Services (CPS)

•Driver Record Integrated Vehicle

Enterprise System (DRIVES)

•DDS 2 GO (Mobile App)
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Card Production Services (CPS)

What is it?

 Gemalto has been selected to 
produce Georgia’s next generation 
of DL/ID cards

 Advanced DL/ID cards utilizing some 
of the latest technologies 

 Eliminates temporary paper license

 Timeline of Project Phases

 Initiation, 7/7/17-5/30/18

 Planning, 1/5-8/23/18

 Execution, 5/18/18-4/29/19

 Closing, 3/1-5/17/19
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Card Production Services (CPS)
What Will It Look Like?

 Adult Format Front  Reverse of Adult Format
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Card Production Services (CPS)

What Will It Look Like?

 Minor Format Front
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 Joint project between Department of Revenue and DDS to transition off of an aged 

mainframe infrastructure. 

 Why:

 Cost benefit/savings for the State

 Skillset needed of operate legacy system is diminishing in the workforce

 Development tools cannot adapt at the rate needed to meet State demands

 Document Imaging and Management

 Inter-Agency Data Sharing (Motor Voter, Jury Lists, GCIC)

 Annual Impact:

 DOR processes 10M registrations and 2M titles

 DDS handles 3.2M face-to-face transitions and 331,000+ online transitions

 Timeline: Phase I DOR (Oct 2017-May 2019), Phase II DDS (June 2019-January 2021)
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Driver Record & Integrated Vehicle 

Enterprise System (DRIVES)  What is it?



DDS 2 GO  What is it?

 DDS 2 GO functionality will include 38 capabilities, many of which are 
currently available in online services. A partial list includes the following: 

o License Renewal/Order an ID card                 

o Address Change

o Pay Fees

o Reinstatements

o MVRs

o Push Notifications & Alerts

o Lost or Stolen Cards

o CDL Self-Certification

 Projected Implementation Date:

o May/June 2018 General Public Release

11

DDS Logo as thumbnail in

Apple (iOS) & Google Play

(Android) Stores



DDS 2 GO

DDS 2 Go Welcome Page Main Dashboard Page

DDS 2 GO App Sample Screens
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Thank You to our Corporate Sponsors!
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Agenda
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 All Concurrent Sessions held on Second Floor in Rooms 303, 306, & 309

 14 Exhibitor Booths located on both floors

Wednesday

May 2, 2018

7:00-8:00am

8:00-9:00

9:00-10:00

10:00-10:15

Room 303 Room 306 Room 309

10:15-11:30
Under the Influence, 

Over the Limit

Keep on 

Trucking…Legally!

The 3 Cs: Courts, Clerks 

& Citations

11:30-12:45pm

12:45- 2:00

2 Wheels, 3 

Wheels...What's the 

Deal?

Under the Gold Dome
MVR, More Than Just 

Points!

2:00-2:10

2:10-3:25
Keep on 

Trucking…Legally!

Under the Gold Dome Driver Safety for Seniors 

of All Ages

3:25-3:35

3:35-4:00
CLOSING SESSION

Ballroom A/B/C

Registration - Badge Pick-Up

Exhibitor Set-Up

CONCURRENT BREAK-OUT SESSIONS:

TODAY'S AGENDA

COFFEE BREAK in Main Lobby

AFTERNOON BREAK on 2nd Floor

LUNCH BUFFET in Ballroom

MORNING BREAK in Main Lobby

LOCATION:

SESSION 1

SESSION 2

SESSION 3

OPENING SESSION
Ballroom A/B/C



Housekeeping
 AED location

 Restroom locations

 Name Badges must be scanned for Educational Credits & Lunch

 Lunch located in Ballroom

 Closing Session located in Ballroom

 All PowerPoints from Sessions will be available next week on the DDS 

Regulated Program Web Page under Training Opportunities

 DDS Staff dressed in Blue Polos & Black Slacks
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What’s up Next?

 Morning Break with Pastries, Juice & Coffee located just 

outside in the Main Lobby

 Concurrent  Sessions will start promptly at 10:15am

 Exhibitor Booths will be open all day to serve you

 Have a great day!
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